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Abstract

A Study for Developing an Effective
Group Coaching Process

Park, Jung-Young”

This study defines the definition of group coaching by comparing group coaching with
team coaching and the difference among group coaching, facilitating, and training which are
similar to group coaching. It is very important because various forms of group coaching
are being led in the practice now. This study also tries to minimize the confusion on the
group coaching by suggesting the standard of the frame such as non-structured,
semi-structured, and structured and clarifying the conditions required by each structure. 15
coaches participated in the survey on the factors effecting on the success of group coaching.
It was discovered that the factors related to coaches are such as the length of group
coaching leading, the length of coaching practice, and the hours of professional coaching

training and setting group coaching goals.

The author suggests an effective group coaching process based on the review of
literature and the result of the coaches’ survey. This process is composed of pre-coaching,
coaching, post-coaching stages and she mentions important elements of each stage. Not
only the clients but also the organization should be included as a client in the process. The
bosses of the clients can support the clients during the coaching period by including them

in the process.

Key words: group coaching, team coaching, structured process

* Professor in Global Tourism Management of Ansan Technology College.
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